OFFEROR TO COMPLETE BLOCKS 12, 17, 23, 24, AND 30 ЕЕЕ 
2. СОМТВАСТ МО. 3. AWARD/EFFECTIVE DATE | 4. ORDER NUMBER 5. SOLICITATION NUMBER 6, SOLICITATION ISSUE DATE 
Sete БЕЗ ТАН _ 
7. FOR SOLICITATION а. NAME b. TELEPHONE NUMBER (Мо Сойөсі Calls) |8, OFFER DUE DATE/LOCAL TIME 
а С, гь ОИ ташышы 
9. ISSUED BY 10. THIS ACQUISITION IS 11. DELIVERY FOR ЕОВ |12. DISCOUNT TERMS 


DESTINATION UNLESS 
WHS - ACQUISITION DIRECTORATE ыы 


1155 DEFENSE PENTAGON SET ASIDE: % FOR BLOCK IS MARKED 


WASHINGTON DC 20301-1155 ев [C] SEE SCHEDULE 


HUBZONE SB [] 13a. THIS CONTRACT IS A RATED ORDER 
UNDER DPAS (15 CFR 700) 
8(А) 
13b. RATING 
SVC-DISABLED VET-OWNED SB 


14. METHOD OF SOLICITATION 
RFQ ЕШ IFB 


OLICITATION/CONTRACT/ORDER FOR COMMERCIAL ITEMS |“. REQUISITION NUMBER 


EMERGING SB 


SIZE STD: NAICS: 
15. DELIVER TO CODE | 7 |6. ADMINISTERED BY 


SEE SCHEDULE SEE ITEM 9 


17a.CONTRACTOR/ OFFEROR CODE | 438P1 18a. PAYMENT WILL BE MADE BY CODE |HQ0338 


MCKINSEY & COMPANY, INC. WASHINGTON D.C. DFAS-CO/SOUTH ENTITLEMENT OPERA TIONS 
KIRK RIECKHOFF P.O. BOX 182317 


oe TELST NW BTE 1100 COLUMBUS OH 43218-2317 
WASHINGTON DC 20036-2412 


FACILITY 
TEL. 202.445.3775 CODE сене 


П 170. CHECK IF REMITTANCE IS DIFFERENT AND PUT 18b. SUBMIT INVOICES TO ADDRESS SHOWN IN BLOCK 18a. UNLESS BLOCK 
SUCH ADDRESS IN OFFER BELOW IS CHECKED SEE ADDENDUM 


19. ТЕМ МО. 20. SCHEDULE OF SUPPLIES/ SERVICES 21. QUANTITY |22.0МТ |23. UNIT PRICE |24. AMOUNT 


SEE SCHEDULE 


25. ACCOUNTING AND APPROPRIATION DATA 26. TOTAL AWARD AMOUNT (For Govt. Use Only) 


See Schedule $15,842,835.96 


[| 27a, SOLICITATION INCORPORATES BY REFERENCE FAR 52.212-1. 52.212-4. FAR 52.212-3. 52.212-5 ARE ATTACHED. ADDENDA [Jane []are NOT ATTACHED 


C] 27b. CONTRACT/PURCHASE ORDER INCORPORATES BY REFERENCE FAR 52.212-4. FAR 52.212-5 IS ATTACHED. ADDENDA ШІ ШІ: NOT ATTACHED 
28. CONTRACTOR IS REQUIRED TO SIGN THIS DOCUMENT AND RETURN Q COPIES 29. AWARD OF CONTRACT: REFERENCE 
[| TO ISSUING OFFICE, CONTRACTOR AGREES TO FURNISH AND DELIVER ALL ITEMS OFFER DATED . YOUR OFFER ON SOLICITATION 
SET FORTH OR OTHERWISE IDENTIFIED ABOVE AND ON ANY ADDITIONAL SHEETS (BLOCK 5), INCLUDING ANY ADDITIONS OR CHANGES WHICH ARE 
SUBJECT TO THE TERMS AND CONDITIONS SPECIFIED HEREIN. SET FORTH HEREIN, IS ACCEPTED AS TO ITEMS: 
0а. SIGNATURE OF OFFEROR/CONTRACTOR 31a.UNITED STATES OF AMERICA (SIGNATURE OF CONTRACTING OFFICER) |31с. DATE SIGNED 
D. Wes Bennett Fr- 
ил. 122. 21-0ct-2013 
0b. NAME AND TITLE OF SIGNER 30c. DATE SIGNED |31b. NAME OF CONTRACTING OFFICER (TYPE OR PRINT) 
(TYPE OR PRINT) 
D WES BENNETT JR. / BRANCH CHIEF 
TEL: 703-545-1365 EMAIL: david.w.bennett4.civ@mail.mil 
AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 1449 (REV 3/2005) 
PREV IOUS EDITION IS NOT USABLE Prescribed by GSA 


FAR (48 CFR) 53.212 
000001 


SOLICITATION/CONTRACT/ORDER FOR COMMERCIAL ITEMS PAGE 2 OF 42 
(CONTINUED) 


19. ТЕМ МО. 20. SCHEDULE OF SUPPLIES/ SERVICES 21. QUANTITY |22.ОМТ | 23. UNIT PRICE | 24. AMOUNT 


| | || 


32а. QUANTITY IN COLUMN 21 HAS BEEN 


(1 RECEIVED [| INSPECTED [| 
ACCEPTED, AND CONFORMS TO THE CONTRACT, EXCEPT AS NOTED: 


32b. SIGNATURE OF AUTHORIZED GOVERNMENT 32c. DATE 32d. PRINTED NAME AND TITLE OF AUTHORIZED GOVERNMENT 
REPRESENTATIVE REPRESENTATIVE 


32e. MAILING ADDRESS OF AUTHORIZED GOVERNMENT REPRESENTATIVE 32f. TELEPHONE NUMBER OF AUTHORIZED GOVERNMENT REPRESENTATIVE 


32g. E-MAIL OF AUTHORIZED GOVERNMENT REPRESENTATIVE 


33. SHIP NUMBER 34. VOUCHER NUMBER 35. AMOUNT VERIFIED 36. PAY MENT 37, CHECK NUMBER 
CORRECT FOR 


compete | |parTiAL | | FINAL 
PARTIAL я FINAL 0 [| [| 


38. S/R ACCOUNT NUMBER |39. S/R VOUCHER NUMBER |40. PAID BY 


41а. | CERTIFY THIS ACCOUNT IS CORRECT AND PROPER FOR PAYMENT | 42а. RECEIVED BY (Print) 
41b. SIGNATURE AND TITLE OF CERTIFYING OFFICER 41с. DATE 


42b. RECEIVED AT (Location) 


42c. DATE REC'D (YY/MM/DD) 42d. TOTAL CONTAINERS 


AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 1449 (REV 3/2005) BACK 
PREVIOUS EDITION IS NOT USABLE Prescribed by GSA 
FAR (48 CFR) 53.212 
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Section SF 30 - BLOCK 14 CONTINUATION PAGE 


CLAUSES INCORPORATED BY FULL TEXT 


252.204-0002 LINE ITEM SPECIFIC: SEQUENTIAL ACRN ORDER. (SEP 2009) 
The payment office shall make payment in sequential ACRN order within the line item, exhausting all funds in the 
previous ACRN before paying from the next ACRN using the following sequential order: Alpha/Alpha; 


Alpha/numeric; numeric/alpha; and numeric/numeric. 


(End of clause) 


CLAUSES INCORPORATED BY FULL TEXT 


252.232-7007 LIMITATION OF GOVERNMENT'S OBLIGATION (APR 2014) 


(a) Contract line item(s) 1001 is/are incrementally funded. For this/these item(s), the sum of $---- 3,900,000.00 of 


the total price is presently available for payment and allotted to this contract. An allotment schedule is set forth in 
paragraph (j) of this clause. 


(b) For items(s) identified in paragraph (a) of this clause, the Contractor agrees to perform up to the point at which 
the total amount payable by the Government, including reimbursement in the event of termination of those item(s) 
for the Government's convenience, approximates the total amount currently allotted to the contract. The Contractor 
is not authorized to continue work on those item(s) beyond that point. The Government will not be obligated in any 
event to reimburse the Contractor in excess of the amount allotted to the contract for those item(s) regardless of 
anything to the contrary in the clause entitled "TERMINATION FOR THE CONVENIENCE OF THE 
GOVERNMENT." As used in this clause, the total amount payable by the Government in the event of termination 
of applicable contract line item(s) for convenience includes costs, profit and estimated termination settlement costs 
for those item(s). 


(c) Notwithstanding the dates specified in the allotment schedule in paragraph (j) of this clause, the Contractor will 
notify the Contracting Officer in writing at least thirty days prior to the date when, in the Contractor's best 
judgment, the work will reach the point at which the total amount payable by the Government, including any cost 
for termination for convenience, will approximate 85 percent of the total amount then allotted to the contract for 
performance of the applicable item(s). The notification will state (1) the estimated date when that point will be 
reached and (2) an estimate of additional funding, if any, needed to continue performance of applicable line items 
up to the next scheduled date for allotment of funds identified in paragraph (j) of this clause, or to a mutually agreed 
upon substitute date. The notification will also advise the Contracting Officer of the estimated amount of additional 
funds that will be required for the timely performance of the item(s) funded pursuant to this clause, for subsequent 
period as may be specified in the allotment schedule in paragraph (j) of this clause, or otherwise agreed to by the 
parties. If after such notification additional funds are not allotted by the date identified in the Contractor's 
notification, or by an agreed substitute date, the Contracting Officer will terminate any item(s) for which additional 
funds have not been allotted, pursuant to the clause of this contract entitled "TERMINATION FOR THE 
CONVENIENCE OF THE GOVERNMENT". 


(d) When additional funds are allotted for continued performance of the contract line item(s) identified in paragraph 
(a) of this clause, the parties will agree as to the period of contract performance which will be covered by the funds. 
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The provisions of paragraph (b) through (d) of this clause will apply in like manner to the additional allotted funds 
and agreed substitute date, and the contract will be modified accordingly. 


(e) If, solely by reason of failure of the Government to allot additional funds, by the dates indicated below, in 
amounts sufficient for timely performance of the contract line item(s) identified in paragraph (a) of this clause, the 
Contractor incurs additional costs or is delayed in the performance of the work under this contract and if additional 
funds are allotted, an equitable adjustment will be made in the price or prices (including appropriate target, billing, 
and ceiling prices where applicable) of the item(s), or in the time of delivery, or both. Failure to agree to any such 
equitable adjustment hereunder will be a dispute concerning a question of fact within the meaning of the clause 
entitled "disputes." 


(f) The Government may at any time prior to termination allot additional funds for the performance of the contract 
line item(s) identified in paragraph (a) of this clause. 

(в) The termination provisions of this clause do not limit the rights of the Government under the clause entitled 
"DEFAULT." The provisions of this clause are limited to work and allotment of funds for the contract line item(s) 
set forth in paragraph (a) of this clause. This clause no longer applies once the contract if fully funded except with 
regard to the rights or obligations of the parties concerning equitable adjustments negotiated under paragraphs (d) or 
(e) of this clause. 


(h) Nothing in this clause affects the right of the Government to this contract pursuant to the clause of this contract 
entitled "TERMINATION FOR CONVENIENCE OF THE GOVERNMENT." 


(i) Nothing in this clause shall be construed as authorization of voluntary services whose acceptance is otherwise 
prohibited under 31 U.S.C. 1342. 


(j) The parties contemplate that the Government will allot funds to this contract in accordance with the following 
schedule: 


February 28, 2015 - $39,594.42 


(End of clause) 
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Section SF 1449 - CONTINUATION SHEET 


ITEM NO 
0001 


SUPPLIES/SER VICES QUANTITY UNIT 
12 Months 

F-35 JSF O&S and Work Center LABOR 

FFP 


The contractor shall provide all personnel, equipment, tools, materials, supervision, 


UNIT PRICE 


and other items and non-personal services necessary to perform project 


management support as defined in this Performance Work Statement (PWS). See 


PWS for specific details. 


ITEM МО SUPPLIES/SERVICES QUANTITY UNIT 


000101 


Funding 

FFP 

Funding for CLIN 0001 

PURCHASE REQUEST NUMBER: HQ003432330006000 


ACRN AC 


NET AMT 


UNIT PRICE 


NET AMT 


HQ0034-14-F-0005 
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AMOUNT 


AMOUNT 
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ITEM NO 
000102 


ITEM NO 
000103 


ITEM NO 
000104 


SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE 


Funding 
FFP 


Funding for CLIN 0001 
PURCHASE REQUEST NUMBER: HQ003432470001000 


NET AMT 


ACRN AB 


SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE 


Funding 
FFP 


Funding for CLIN 0001 
PURCHASE REQUEST NUMBER: Н0003432470001001 


NET AMT 


ACRN AD 


SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE 


Funding 
FFP 


Funding for CLIN 0001 
PURCHASE REQUEST NUMBER: Н00034323300006001 


NET AMT 


ACRN AE 
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AMOUNT 


AMOUNT 


OLN 
р)(4) 


= 
E і 
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ITEM NO 


1001 
EXERCISED 
OPTION 


ITEM NO 
100101 


ITEM NO 
100102 


SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE 

а Мон 
F-35 JSF O&S LABOR - Option Period I 
FFP 
The contractor shall provide all personnel, equipment, tools, materials, supervision, 
and other items and non-personal services necessary to perform project 
management support as defined in this Performance Work Statement (PWS). See 
PWS for specific details. 


NET AMT 
SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE 
Incremental Funding 
FFP 
PURCHASE REQUEST NUMBER: HQ003442970002000 

NET AMT 
ACRN AH 
SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE 
Incremental Funding 
FFP 

NET AMT 
ACRN AJ 
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AMOUNT 
p)(4) 


АМООМ№М] 
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ITEM МО SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT. 
100103 
Incremental Funding 


FFP 


NET AMT 
п 


ТЕМ МО SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT 


2001 6 Months 
EXERCISED F-35 JSF O&S LABOR - Option Period I 
OPTION FFP 

The contractor shall provide all personnel, equipment, tools, materials, supervision, 

and other items and non-personal services necessary to perform project 

management support as defined in this Performance Work Statement (PWS). See 

PWS for specific details. 

FOB: Destination 


ITEM МО SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT 

200101 0)04) 
Navy Funding for CLIN 2001 
FFP 


ACRN AF 


NET AMT 
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ITEM МО SUPPLIES/SERVICES 


200102 


Air Force Funding for CLIN 2001 


FFP 


ACRN AG 


QUANTITY UNIT 


HQ0034-14-F-0005 
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UNIT PRICE AMOUNT 


INSPECTION AND ACCEPTANCE TERMS 


Supplies/services will be inspected/accepted at: 


CLIN 
0001 
000101 
000102 
000103 
000104 
1001 
100101 
100102 
100103 
2001 
200101 
200102 


DELIVERY INFORMATION 


CLIN DELIVERY DATE 


0001 


INSPECT AT 
Destination 
N/A 

N/A 

N/A 

N/A 
Destination 
N/A 

N/A 

N/A 
Destination 
N/A 

N/A 


POP 21-OCT-2013 TO 


20-OCT-2014 


QUANTITY 


INSPECT BY ACCEPT AT ACCEPT BY 
Government Destination Government 
N/A N/A Government 
N/A N/A Government 
N/A N/A Government 
N/A N/A Government 
Government Destination Government 
N/A N/A Government 
N/A N/A Government 
N/A N/A Government 
Government Destination Government 
N/A N/A Government 
N/A N/A Government 

SHIP TO ADDRESS UIC 

OSD AT&L-LOGISTICS & MATERIEL HQ0644 

READINESS 

DENNIS HAFER 

3500 DEFENSE PENTAGON 

RM3C168 

WASHINGTON DC 20301-3500 

571-256-0632 


FOB: Destination 
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000101 N/A N/A N/A N/A 
000102 N/A N/A N/A N/A 
000103 N/A N/A N/A N/A 
000104 N/A N/A N/A N/A 
1001 POP 28-OCT-2014 TO N/A OSD AT&L-LOGISTICS & MATERIEL HQ0644 
27-APR-2015 READINESS 

DENNIS HAFER 

3500 DEFENSE PENTAGON 

RM3C168 


WASHINGTON DC 20301-3500 
571-256-0632 
FOB: Destination 


100101 N/A N/A N/A N/A 
100102 N/A N/A N/A N/A 
100103 N/A N/A N/A N/A 
2001 POP 23-JUN-2014 TO N/A OSD AT&L-LOGISTICS & MATERIEL HQ0644 
22-DEC-2014 READINESS 

LYNN FULLING 

4800 MARK CENTER DR SUITE 14G07-01 

ARLINGTON VA 22350 

FOB: Destination 
200101 N/A N/A N/A N/A 
200102 N/A N/A N/A N/A 


ACCOUNTING AND APPROPRIATION DATA 


АВ: 1731506 SIJF 2520001900501 202D00000A00001900146 050120 
AMOUNT[O)A) || 
CIN HQ00343247000 0000001: ] 


АС: 5733010 113 4748 10Е035 4G91ST 81403 27142F667100F67100ALD:AAFSR:018135PSR:353579DSR:176836CIN:F1ATD23212G002 
AMOUNT 


CIN gin eT: 0—0 


AD: 1731506 0001900501 202D000000A00001900146 050120 
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AF: 1741506 511Е 2520001900501202D000000A.00002325849 050120 
ИНИ 
CIN М0001914МР0200 cuoi | 


АС: 5743010 114 4748 10F035 4G91ST 55901 27142F 667100 F67100 FSR:022190 PSR:G78575 DSR:063020 CIN:F1ATD24160G003 
АМООМТЈО 


Se 
СІМ FIATD24160G003200102: 


AJ: 1751506 S1JF 2510001900501202D000000A00002671771 050120 


CIN №000 ГУТ 25011001036) || 
CIN N0001915MP00826100102 РХ | 


CLAUSES INCORPORATED BY REFERENCE 


52.204-2 Security Requirements AUG 1996 
52.204-4 Printed or Copied Double-Sided on Postconsumer Fiber MAY 2011 
Content Paper 
52.204-9 Personal Identity Verification of Contractor Personnel JAN 2011 
52.204-10 Reporting Executive Compensation and First-Tier JUN 2013 
Subcontract Awards 
52.212-4 Contract Terms апа Conditions--Commercial Items JUN 2013 
52.217-9 Option To Extend The Term Of The Contract MAR 2000 
52.219-8 Utilization of Small Business Concerns JUL 2013 
52.219-9 Small Business Subcontracting Plan JUL 2013 
52.219-16 Liquidated Damages-Subcontracting Plan JAN 1999 
52.222-35 Equal Opportunity for Veterans SEP 2010 
52.223-10 Waste Reduction Program MAY 2011 
52.223-18 Encouraging Contractor Policies To Ban Text Messaging AUG 2011 
While Driving 
52.243-1 Alt I Changes--Fixed Price (Aug 1987) - Alternate I APR 1984 
52.245-1 Government Property APR 2012 
52.245-9 Use And Charges APR 2012 
52.246-4 Inspection Of Services--Fixed Price AUG 1996 
252.201-7000 Contracting Officer's Representative DEC 1991 
252.203-7000 Requirements Relating to Compensation of Former DoD SEP 2011 
Officials 
252.203-7002 Requirement to Inform Employees of Whistleblower Rights JAN 2009 
252.212-7001 (Dev) Contract Terms and Conditions Required to Implement DEC 2010 


Statutes or Executive Orders Applicable to Defense 
Acquisitions of Commercial Items (Deviation) 


252.219-7003 Small Business Subcontracting Plan (DOD Contracts) AUG 2012 

252.225-7001 Buy American And Balance Of Payments Program DEC 2012 

252.232-7003 Electronic Submission of Payment Requests and Receiving JUN 2012 
Reports 

252.232-7010 Levies on Contract Payments DEC 2006 


CLAUSES INCORPORATED BY FULL TEXT 
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52.217-8 OPTION TO EXTEND SERVICES (NOV 1999) 


The Government may require continued performance of any services within the limits and at the rates specified in 
the contract. These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the 
Secretary of Labor. The option provision may be exercised more than once, but the total extension of performance 
hereunder shall not exceed 6 months. The Contracting Officer may exercise the option by written notice to the 
Contractor within 30 days. 


For evaluation purposes only, the total evaluated price is the sum of the total prices submitted for (a) the base 
period, (b) all option periods, and (c) the six-month extension authorized by FAR clause 52.217-8. For purposes of 
determing the evaluated price for the six-month 52.217-8 extension, the total price is calculated as two-thirds of the 
toal price of the final option period. Evaluation of options will not obligate the government to exercise the option. 


Pricing under FAR 52.217-8 OPTION TO EXTEND SERVICES: 


If the Government exercises its unilaeral right to extend services under FAR52.217-8, the unit prices for the 
performance of services during the extension period will be the unit prices contained in the contract for the last 
exercised period of performance. 


(End of clause) 


52.252-2 CLAUSES INCORPORATED BY REFERENCE (FEB 1998) 


This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in 
full text. Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may 
be accessed electronically at this/these address(es): 


http://farsite.hill.af.mil/ 


https://www.acquisition.gov/far/ 


(End of clause) 


252.209-7996 REPRESENTATION BY CORPORATIONS REGARDING AN UNPAID DELINQUENT TAX 
LIABILITY ОК A FELONY CONVICTION UNDER ANY FEDERAL LAW – DOD MILITARY 
CONSTRUCTION APPROPRIATIONS (DEVIATION 2013-00006) (JAN 2013) 

(a) In accordance with section 101(a)(10) of the Continuing Appropriations Resolution, 2013, (Pub. L. 112-175) 
none of the funds made available by that Act for military construction may be used to enter into a contract with any 
corporation that was convicted of a felony criminal violation under any Federal law within the preceding 24 months, 
where the awarding agency is aware of the conviction, unless the agency has considered suspension or debarment of 
the corporation and made a determination that this action is not necessary to protect the interests of the Government. 
(b) The Offeror represents that it is is not X a corporation that was convicted of a felony criminal violation 
under a Federal law within the preceding 24 months. 


(End of provision) 
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252.209-7997 REPRESENTATION BY CORPORATIONS REGARDING AN UNPAID DELINQUENT TAX 
LIABILITY OR A FELONY CONVICTION UNDER ANY FEDERAL LAW—DOD APPROPRIATIONS 
(DEVIATION 2013-00006) (JAN 2013) 


(a) In accordance with section 101 (a) (3) of the Continuing Appropriations Resolution, 2013, (Pub. L. 112-175) 
none of the funds made available by that Act for general appropriations for DoD may be used to enter into a 
contract with any corporation that— 
(1) Has any unpaid Federal tax liability that has been assessed, for which all judicial and administrative remedies 
have been exhausted or have lapsed, and that is not being paid in a timely manner pursuant to an agreement with the 
authority responsible for collecting the tax liability, unless the agency is aware of the unpaid tax liability, unless the 
agency has considered suspension or debarment of the corporation and made a determination that this further action 
is not necessary to protect the interests of the Government. 
(2) Was convicted of a felony criminal violation under any Federal law within the preceding 24 months, where the 
awarding agency is aware of the conviction, unless the agency has considered suspension or debarment of the 
corporation and made a determination that this action is not necessary to protect the interests of the Government. 
(b) The Offeror represents that— 
(1) Itis [ ] is not [X | a corporation that has any unpaid Federal tax liability that has been assessed, for which all 
judicial and administrative remedies have been exhausted or have lapsed, and that is not being paid in a timely 
manner pursuant to an agreement with the authority responsible for collecting the tax liability, 
(2) It is [ ] is not [X | a corporation that was convicted of a felony criminal violation under a Federal law within the 
preceding 24 months. 

(End of provision) 


252.232-7006 WIDE AREA WORKFLOW PAYMENT INSTRUCTIONS (MAY 2013) 
(a) Definitions. As used in this clause-- 


Department of Defense Activity Address Code (DoDAAC) is а six position code that uniquely identifies a unit, 
activity, or organization. 


Document type means the type of payment request or receiving report available for creation in Wide Area 
WorkFlow (МАР). 


Local processing office (LPO) is the office responsible for payment certification when payment certification is done 
external to the entitlement system. 


(b) Electronic invoicing. The МАМЕ system is the method to electronically process vendor payment requests and 
receiving reports, as authorized by DFARS 252.232-7003, Electronic Submission 
of Payment Requests and Receiving Reports. 


(с) МАМЕ access. To access МАМЕ, the Contractor shall-- 


(1) Have a designated electronic business point of contact in the System for Award Management at 
https://www.acquisition.gov; and 


(2) Be registered to use МАМЕ at https://wawf.eb.mil/ following the step-by-step procedures Гог self-registration 
available at this Web site. 
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(d) WAWF training. The Contractor should follow the training instructions of the WAWF Web-Based Training 
Course and use the Practice Training Site before submitting payment requests through 

WAWF. Both сап be accessed by selecting the “Web Based Training” link on ће WAWF home page at 
https://wawf.eb.mil/. 


(е) МАМЕ methods of document submission. Document submissions may be via Web entry, Electronic Data 
Interchange, or File Transfer Protocol. 


(f) WAWF payment instructions. The Contractor must use the following information when submitting payment 
requests and receiving reports in WAWF for this contract/order: 


(1) Document type. The Contractor shall use the following document type(s). 
2-in-1 Invoice (Services Only) 


(2) Inspection/acceptance location. The Contractor shall select the following inspection/acceptance location(s) in 
WAWF, as specified by the contracting officer. 


As specified in Task Order 
(Contracting Officer: Insert inspection and acceptance locations or “Not applicable”.) 
(3) Document routing. The Contractor shall use the information in the Routing Data Table below only to fill in 


applicable fields іп WAWF when creating payment requests and receiving reports in the 
system. 


Routing Data Table* 

Field Name in WAWF Data to be entered in WAWF 
Pay Official DODAAC Н00338 
Issue Ву DoDAAC Н00034 
Admin DoDAAC HQ0034 
Inspect By DoDAAC HQ0644 
Ship To Code Leave Blank 
Ship From Code Leave Blank 
Mark For Code Leave Blank 
Service Approver (DoDAAC) Leave Blank 
Service Acceptor (DoDAAC) HQ0644 
Accept at Other ОорААС Leave Blank 
LPO DoDAAC Leave Blank 
DCAA Auditor DDDAAC Leave Blank 
Other DoDAAC(s) Leave Blank 


(4) Payment request and supporting documentation. The Contractor shall ensure a payment request includes 
appropriate contract line item and subline item descriptions of the work performed or supplies delivered, unit 
price/cost per unit, fee (if applicable), and all relevant back-up documentation, as defined in DFARS Appendix F, 
(e.g. timesheets) in support of each payment request. 


(5) МАМЕ email notifications. The Contractor shall enter the email address identified below іп the “Send 
Additional Email Notifications” field of WAWF once a document is submitted in the system. 
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lynn.m.fulling.civ@mail.mil 
courtney.|.holbrook.civ@mail.mil 
Christine. Turner@dcma.mil 


(=) WAWF point of contact. (1) The Contractor may obtain clarification regarding invoicing іп WAWF from the 
following contracting activity's WAWF point of contact. 


Not Applicable 
(2) For technical МАМЕ help, contact the МАМЕ helpdesk at 866-618-5988. 


(End of clause) 


8852.204-7400 MANDATORY CONTRACTOR MANPOWER REPORTING (FEB 2013) 


The contractor shall report ALL contractor labor hours (including subcontractor labor hours) required for 
performance of services provided under this contract via a secure data collection site. The contractor is 
required to completely fill in all required data fields using the following web address: 


http://www.ecmra.mil/ <http://www.ecmra.mil/> . 


Reporting inputs will be for the labor executed during the period of performance during each Government 
fiscal year (FY), which runs October | through September 30. While inputs may be reported any time 
during the FY, all data shall be reported no later than October 31 of each calendar year, beginning with 
2013. Contractors may direct technical questions to the help desk at: http://www.ecmra.mil 
<http://www.ecmra.mil> . [Кеѓегепсе: ОРАР memorandum of 28 November 2012, “Enterprise-wide 
Contractor Manpower Reporting Application.”] 
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GENERAL INFORMATION 


1.0 Background 

The F-35 Lightning II Program (also known as the Joint Strike Fighter (JSF) Program) is а joint, multi-national 
program, and is the Department of Defense's (DoD’s) focal point for defining affordable next generation strike 
aircraft weapon systems among the United States (U.S.) Air Force (USAF), U.S. Navy (USN), U.S. Marine Corps 
(USMC) and U.S. allies, composed of eight cooperative international partners: the United Kingdom, Italy, the 
Netherlands, Turkey, Canada, Australia, Denmark, and Norway. The program objective is to develop and deploy 
the F-35 Air System (AS), a three (3) variant family of highly common and affordable fifth generation strike fighter 
aircraft that meets the operational needs of the USAF, USN, USMC, and cooperative partner international services. 
The F-35 Program carries the status of a Major Command (MAJCOM) and is a Secretary of Defense (SecDef) 
directed program. It is a DoD Acquisition Category (АСАТ) 1D program, thus the Defense Acquisition Executive 
(DAE) is the Milestone Decision Authority (MDA). Additional production of the F-35 will be made through 
Foreign Military Sales (FMS). 


DoD and the F-35 Joint Program Office (JPO) has completed several studies and Business Case Analysis’ (BCAs) 
which have identified opportunities to reduce F-35 O&S costs. The office of the Assistant Secretary of Defense 
(Logistics & Materiel Readiness) and the F-35 Program Office seeks an experienced contractor to assist the 
Department in the design, development, stand up, training, and transition of an O&S cost reduction collaborative 
work center to reduce current logistics sustainment costs. OASD(L&MR) has determined that this O&S cost 
reduction collaborative work center is necessary given the complexity and scale of the F-35 logistics sustainment 
enterprise and O&S cost projections. It will require relevant external expertise to implement all facets of reducing 
O&S costs, given that such sustainment costs may occur without a sufficiently clear understanding of the causal 
relationships between resources and performance. 


1.1 Purpose 


1.2 Objectives 


The contractor shall provide all personnel, equipment, tools, materials, and other items and non-personal services 
necessary to perform project management support as defined in this Performance Work Statement (PWS) except as 
Specified in Part 3 as government furnished property and services. The contractor shall perform to the standards in 
this solicitation. 


This is a non-personnel services contract in accordance with FAR Part 7.503 (d) to assist the Deputy Assistance 
Secretary of Defense, Logistics and Material Readiness and the F-35 Joint Program Office (JPO) with F-35 O&S 
Cost Reduction Efforts. The Government shall not exercise any supervision or control over the contract service 
providers performing the services herein. Such contract service providers shall be accountable solely to the 
Contractor who, in turn, is responsible to the Government. 


1.3 Scope 


The primary objective of this direct award to McKinsey & Co. is to expand on the findings and recommendations of 
previous contracts to provide continued support service to ASD(L&MR) and the F-35 Joint Program Office (JPO). 
This effort will continue to explore all cost saving opportunities to achieve the greatest potential return on 
investment within the sustainment strategy and will introduce tools and processes in support of the strategy to 
reduce costs while maintaining an appropriate level of readiness. Continuation of the O&S Cost Reduction Plan 
project will reduce costs and maximize opportunities to allow for the following tasks to be completed: 
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1. 045 cost reduction plan effort to identify potential “Should Cost” savings and provide recommendations 
to the sustainment strategy, knowledge transfer to the Services team, and execution of the implementation 
plan as required. 

е” Develop, create, train, and transition a collaborative work center “Cost War Room (CWR)” to institute 
and operate and sustain a cost reduction functioning team. Engage prime vendors to fully participate 
in the CWR model and complete a minimum of 3 waves of cost reduction initiatives. Contractor will 
coordinate, centralize, and optimize the current R&M investment plan, develop steady state 
Performance Based Logistics (PBL) objectives and metrics and develop a PBL roadmap for transition 
of the current sustainment line items into performance based outcomes for LRIPs - 8, 9, 10, 11, and 
FRP contracts. 

е Develop and implement a transition plan to transition the operation of the CWR to the F-35 JPO and 
key government stakeholders. 

e Provide functional deep dive areas for F-35 Repair of Repairable (RoR) components specifically, the 
contractor shall perform a financial, benefit/risk, sensitivity analysis and based on these analyses( as a 
minimum cost to produce, cost of process including repair and cost of labor)develop and document 
findings and provide recommendations. 


2. Assessment of F-35 Interim Product Support Integrators (PSI) and their sub vendors (Lockheed Martin, 
Pratt & Whitney) contracts structure, incentives and performance of an overhead rate market analysis as a 
minimum. 

e Evaluate the JSF Interim PSIs (Lockheed Martin, Pratt & Whitney) on their ability to effectively 
perform the PSI Roles and Responsibilities for the cost reduction efforts to identify risk areas, PSI 
corrective actions/plans and capabilities and pricing deep dive analysis. 


3. Financial analysis for the O&S cost reduction elements with assistance from the JPO cost analysis team. 
The financial analysis shall include cost drivers for reducing Operating and Sustainment (O&S) costs, and 
shall evaluate total cost of ownership for alternatives in the scope of the O&S cost reduction plan. They 
shall build, populate and validate a single, joint database driven Dynamic Cost Model to provide 
transparency into performance, cost measures for the Service resource sponsors. 

• Provide updated sustainment Pricing Model Alternatives & Recommendations and comparable pricing 
models and recommendations to adapt the PSI’s to the JSF PBL Model. 


1.4 Applicable Documents 


Title 


36 CFR 1194 Section 508 of the http://www.section508.gov./ 
Rehabilitation Act of 1973 


Contractor Performance Assessment Report 


System (CPARS) http://cpars.navy.mil/ 
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PART 2 
DEFINITIONS & ACRONYMS 


(This section includes all special terms and phrases изей in the PWS. Тһе definition must clearly establish what is 
meant. Each definition provided should be carefully considered, for that definition becomes binding for all 


requirements in the contract. This section should also contain a complete listing of all acronyms used, giving both 
the acronyms and the words represented by the acronym). 


PWS — Performance Work Statement 


Contracting Officer’s Representative (COR): A representative from the requiring activity assigned by the 
Contracting Officer to perform surveillance and to act as liaison to the contractor 


Defective Service. A service output that does not meet the standard of performance associated with it in the 
Performance Work Statement. 


Quality Assurance Surveillance Plan (QASP). An organized written document specifying the surveillance 
methodology to be used for surveillance of contractor performance. 


Quality Control. Those actions taken by a contractor to control the performance of services so that they meet the 
requirements of the PWS. 


Quality Assurance. Those actions taken by the government to assure services meet the requirements of the 
Performance Work Statement. 
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PART 3 
GOVERNMENT FURNISHED PROPERTY, EQUIPMENT, AND SERVICES 


3.1 General 


All work in the performance of this contract will be done at the contractor’s facility, collaborative work center “Cost 
War Room (CWR)”, or other designated spaces within the local National Capital Region. Performance of this effort 
may require the contractor to access and use data and information proprietary to a Government agency or 
Government contractor which is of such a nature that its dissemination or use, other than in performance of this 
effort, would be adverse to the interests of the Government and/or others. 


Contractor and/or contractor personnel will not divulge or release data or information developed or obtained in 
performance of this effort, until made public by the Government, except to authorized, Government personnel or 
upon written approval of the Contracting Officer (CO). The contractor will not use, disclose, or reproduce 
proprietary data that bears a restrictive legend, other than as required in the performance of this effort. Nothing 
herein will preclude the use of any data independently acquired by the contractor without such limitations or 
prohibit an agreement at no cost to the Government between the contractor and the data owner which provides for 
greater rights to the contractor. 


At the request of the Government, or at completion of this effort, the contractor will immediately return any 
Government-provided property, including any equipment, specialized or off-the-shelf software, and all other 
property provided by the Government for the contractor to use to complete this effort. 


Upon commencement of this effort, unless otherwise indicated, the Government will provide the following property 
to the contractor: 


3.1.1 Government Furnished Information and Other Project Support 


The government will provide the contractors with access to relevant government 
facilities, studies, reports, data, and key staff as required to perform the tasks contained 
in this PWS. The government will provide timely feedback and comments on contractor 
draft deliverables within ten (10) working days of receipt, to ensure final deliverables are 
received in a timely manner. 


3.2 Equipment: As stated in paragraph 3.1. 


3.3 Facilities 


MR will work with the services/agencies and the contractor to ensure timely access to facilities, documentation, 
data, models, etc., needed to carry out directed activities. Facility Secret clearances are not required to perform 
work on these requirements but contractors will be escorted in facilities as appropriate. 
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PART 4 
CONTRACTOR FURNISHED ITEMS AND SERVICES 


4.1 General 


Except for those items specifically stated to be government furnished in Part 3, the contractor shall furnish 
everything required to perform this PWS. In fulfillment of this effort, the Contractor will provide the deliverables 
identified in Section 5.4. - Deliverables Schedule. These deliverables will be provided with language common with 
the Department of Defense to ensure easier discussion, approval, and implementation. 


All deliverables will be submitted to the COR and TPOC, unless otherwise agreed upon. Unless otherwise 
specified, the Government will have a maximum of ten (10) working days from the day the draft deliverable is 
received to review the document, provide comments back to the contractor, approve or disapprove the 
deliverable(s). The contractor will have a maximum of ten (10) working days from the day comments are received 
to incorporate all changes and submit the final deliverable to the Government. All days identified below are 
intended to be calendar days unless otherwise specified. 


The format for individual deliverables that reflect the contractor’s analysis and opinion (e.g., studies or analyses) 
may be the contractor’s standard format for written reports and client presentations. All documents will be 
provided in either hard copy or electronically as requested by the DASD (MR). Electronic documents will be 
provided in the appropriate Microsoft Office format (e.g., Word or PowerPoint); if appropriate, the Government 
may be asked that they be provided in compressed or PDF format. 


At the request of the Government, or at completion of this effort, the contractor will immediately return any 
Government-provided property, including any equipment, specialized or off-the-shelf software, and all other 
property provided by the Government for the contractor to use to complete this effort. 


4.2 Information 


The government will provide the contractors with access to relevant government facilities, studies, reports, data, and 
key staff as required to perform the Tasks contained in this PWS. The government will provide timely feedback 
and comments on contractor draft deliverables within ten (10) working days of receipt, to ensure final deliverables 
are received in a timely manner. 


4.3 Utilities 


All utilities in the facility will be available for the contractor’s use in performance of duties outlined in this PWS. 
The Contractor shall instruct employees in utilities conservation practices. The contractor shall be responsible for 
operating under conditions that preclude the waste of utilities. 


4.4 Facilities 

The government shall provide, the facilities, equipment, materials, and/or services listed below. Performance of this 
effort may require the contractor to access and use data and information proprietary to a Government agency or 
Government contractor which is of such a nature that its dissemination or use, other than in performance of this 
effort, would be adverse to the interests of the Government and/or others. 


The contractor will be allowed access to the Government's facilities, as specified below: 


e Pentagon 
е Е-35 Joint Program Office 
e Е-35 Operating Bases such as; Eglin AFB, NAS Pax River etc. 
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PART 5 
SPECIFIC TASKS 


5.1 Hours of Operation/Place of Performance 

Services may be provided off-site, on-site, or a combination of both, depending on program requirements. The 
anticipated places of performance will be at the contractor’s site(s), designated Collaborative Work Center “Cost 
War Room (CWR)”, and sites identified by the COR during performance of this effort. The off-site places of 
performance include, but are not limited to, the contractor’s facilities. 


Government workers will be available for project management support and assistance from 8:00 — 5:00 ET Monday 
through Friday, except Federal holidays or when the Government is closed due to local or national emergencies, 
administrative closings, or similar Government directed closings. Contractor will be required to support the demand 
forecasting program manager at their contractor’s facilities. 


5.2 Recognized Holidays: 


e New Year’s Day Labor Day 

е Martin Luther King Jr.’s Birthday Columbus Day 

ө President’s Day Veteran’s Day 

е Memorial Day Thanksgiving Day 
е Independence Day Christmas Day 


5.3 Period of Performance 
The period of performance shall be for twelve (12) months base contract with two additional six (6) month option 
periods. 


5.4 Specifics 


5.4.1 Quality Control: The contractor shall develop and maintain an effective quality control program to ensure 
services are performed in accordance with this PWS. The contractor shall develop and implement 
procedures to identify, prevent, and ensure non-recurrence of defective services. The contractor’s quality 
control program is the means by which he assures himself that his work complies with the requirement of 
the contract. As a minimum, the contractor shall develop quality control procedures that address the areas 
identified in Part 5 of the PWS. After acceptance of the quality control plan the contractor shall receive the 
contracting officer’s acceptance in writing of any proposed change to his QC system. 


5.4.2 Quality Assurance: The government shall evaluate the contractor’s performance under this contract in 
accordance with the Quality Assurance Surveillance Plan. This plan is primarily focused on what the 
Government must do to ensure that the contractor has performed in accordance with the performance 
standards. It defines how the performance standards will be applied, the frequency of surveillance, and the 
minimum acceptable defect rate(s). 


5.4.3 Government Remedies: 52.246-4, “Inspection of Services-Fixed Price” for contractor’s failure to perform 
satisfactory services or failure to correct non-conforming services. 


5.44 Orientation Briefing: Within one week of award, the contractor will conduct an initial orientation briefing. 
The intent of the briefing is to facilitate the communication process between the Government and the 
contractor by introducing key task participants and explaining their roles, reviewing communication 
ground rules, and assuring a common understanding of subtask requirements and objectives. The 
orientation briefing will be held at a location and date and time mutually agreed upon by both parties. At 
the briefing, the contractor will outline the approach and schedule for the various subtasks as well as 
address the control and management mechanisms they will use to oversee their work. They will also 
identify key and supporting personnel that will be used to accomplish the subtasks. The briefing will result 
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in mutual agreement as to the plans of action related to the various subtasks as well as agreement on 
personnel being assigned to the subtask(s). 


5.4.5 


Technical Tasks: 


5.4.5.1 Phase 0: Preparation Support. 


5.4.5.1.1 O&S Cost reduction: The primary focus in Phase 0 is standing up the Collaborative Work Center “Cost 
War Room” and achieving immediate cost savings within the Period of Performance (PoP). 


5.4.5.1.1.1 


5.4.5.1.1.2 


5.4.5.1.1.3 


5.4.5.1.1.4 


5.4.5.1.1.5 


5.4.5.1.1.6 


5.4.5.1.1.7 


Create an operating model for the Cost War Room (CWR) construct. Specifically, develop the 30-60- 
90 day goals for the war room and the 1 year plan. Develop the cadence of interactions including 
daily, weekly, and monthly meetings required to coordinate and manage all activities of the war room. 
Identify who will attend the meetings, and set the agendas, define the standard materials that will be 
reviewed. Determine and create the weekly and monthly reports for the war room. 


Develop a reporting mechanism to communicate progress to senior leaders monthly and quarterly. 
This should include a senior leader dashboard that identifies progress to goals, barriers encountered, 
actions to resolve, and assistance needed. 


Build and deliver a Cost War Room Launch workshop. The purpose of this workshop (known as a 
Launch Academy) is to serve as the initial on-boarding and training for CWR and Value Stream 
personnel. The Launch Academy describes and promulgates the initial goals, operating model and 
cadence for the CWR, roles and responsibilities, required mindsets and behaviors, and familiarization 
with current/on-going work. As additional government/contractor personnel are assigned to the Cost 
War Room, conduct additional workshops as necessary. 


Analyze and pursue “wave 0” cost reduction opportunities using existing JPO affordability initiative 
plans. Coordinate and convene the required SMEs and other stakeholders necessary to decompose the 
value streams and execute the improvement opportunities. Work with Government, LM and PW 
personnel to build the tactical plans required to realize each of the cost savings and to begin execution. 
Monitor execution, identify barriers, and report on progress, barriers, and resolution actions. 


Facilitate the collection and prioritization of “wave 1” cost reduction ideas and opportunities that can 
generate immediate savings impacts for LRIP-7 and 8. While pursuing the Wave 0 opportunities, 
work with Government, LM, and PW personnel to build, based on the decomposition of the current 
cost baseline across Product Teams, the next set of actions to pursue. Gather existing ideas from LM, 
PW, and the field. Determine their feasibility, timing for impact, investments required, and technical 
maturity. Use these assessments to develop a refined prioritized list of opportunities. 


Provide analytic support to capture savings opportunities during LRIP 5/6 closeout. Given the need 
for immediate savings, work with JPO contracting to determine immediate opportunities for in-year 
savings. This will include working with DCAA, DCMA, Navy Price Fighters, and others in order to 
quickly analyze LM invoices and identify opportunities to reduce the cost of the invoices. Capture the 
lessons learned for use in future LRIP close-outs. 


Analyze the R&M investment portfolio by determining the current set of R&M investments being 
pursued by all parties and formulating a single baseline. In subsequent tasks, this portfolio will be 
optimized. 


5.4.5.1.2 PBL transition: A secondary goal of Phase 0 is to understand the potential PBL transition opportunities in 
LRIP-8. 


5.4.5.1.2.1 


Analyze and determine potential LRIP-8 PBL candidates. Define criteria the team will use to 
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determine PBL candidates (to include ease of implementation, cost payback, technical maturity, and 
timing of savings). Create a draft list of potential PBL candidates and work with JPO Contracting to 
determine feasibility of inclusion into LRIP-8. 


5.4.5.1.3 A third goal of Phase 0 is to develop a common, database driven Dynamic Management Cost Model. 


5.4.5.1.3.1 


5.4.5.1.3.2 


5.4.5.2 


5.4.5.2.1.1 


5.4.5.2.1.2 


5.4.5.2.1.3 


5.4.5.2.1.4 


5.4.5.2.1.5 


Establish the Dynamic Cost Model framework to include total cost of ownership cost data for which 
development will begin in Phase 1. However, in Phase 0 certain preparatory actions are needed, so 
that work may begin in Phase 1. The Dynamic Cost Model will build upon the JPO's existing O&S 
Cost Model and use the CAPE O&S Cost Element Structure. The O&S portion of the model shall 
provide the capability to estimate at the line item level. The model will include throughput 
functionality for acquisition costs and provide a total cost of ownership capability that derives the 
authoritative budget and Annual Cost Estimate requirements. The Dynamic Cost Model will be 
database driven and leverage data in the existing Government and contractor models, but will be built 
as a near real-time cost reduction management tool with inputs from the F-35 Weapons System 
Planning Document and F-35 Sustainment Baseline, specifically providing the output for the F-35 
Annual Cost Estimate. The contractor will obtain any required data permissions and use Phase 0 to 
draft and sign the necessary confidentiality agreements/non-disclosure agreements (NDAs) in order to 
view all cost data currently available to the government in the existing JPO cost model and other 
sources of cost and performance data. 


Determine the current data sources, model interactions, and update mechanisms for the existing JPO 
cost model. Design the high-level Dynamic Cost Model architecture. Work with the JPO cost model 
team to determine best practices for integrating findings from the Dynamic Cost Model into the JPO 
cost model. 


Phase 1: Stand-up Support. 


O&S Cost Reduction: Cost reduction will be a continuous effort. Building on Phase 0, Phase 1 will 
focus on continuing the cost reduction efforts. Phase 1 will also begin the formal semi-annual review 
of cost reduction efforts. 


Train personnel. Conduct training for newly assigned government, LM, and PW CWR and Value 
Stream personnel in CWR operating procedures and tools including value stream decomposition. 
Update and use the material developed in Phase 0. Develop materials for faculty to use when the lead 
is handed over to government in Phase 2. 


Develop CWR performance management approach and metrics. Using lessons learned from Phase 0, 
current metrics in use by LM, PW, and JPO, revise the performance dashboard to include the most 
useful metrics for management. Develop the schedule for formal feedback sessions for within the 
CWR and also between the government, LM, and PW. 


Support execution of “wave 1” cost reduction opportunities. Continuously monitor the cost reduction 
opportunities; adding in new ones as the previous wave opportunities mature. As in Phase 0, 
coordinate and convene the required SMEs and other stakeholders necessary to decompose the value 
streams and execute the improvement opportunities. Work with Government, LM and PW personnel 
to build the tactical plans required to realize each of the cost savings and to begin execution. Monitor 
execution, identify barriers, and report on progress, barriers, and resolution actions. 


Facilitate collection and prioritization of “wave 2” cost reduction ideas and opportunities that can 
generate immediate savings impacts for LRIP-7 and 8. Conduct a formal review of the Wave 1 
efforts, assess effectiveness of the total offset efforts, scale back or remove low yield initiatives, and 
add new higher potential ones. Work with Government, LM, and PW personnel to build the revise set 
of affordability actions to pursue. Gather new ideas from LM, PW, and the field. Determine their 
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feasibility, timing for impact, investments required, and technical maturity. Use these assessments to 
develop a refined prioritized list of opportunities. 


PBL Transition: Phase | should focus on refining the existing PBL transition plans and determining 


specific, practical contracting actions for LRIP-8. 


5.4.5.2.2.1 


5.4.5.2.2.2 


5.4.5.2.2.3 


5.4.5.2.2.4 


Combine and evolve the existing draft JPO, LM PBL transition plans. Using the existing work already 
done, refine the plans to a level of detail and specificity to allow practical contracting. Identify the 
data needed to meet the PBL plans and assess how the data can be collected (as well as likely 
timing).Map F-35 reliability and maintainability (R&M) investment baseline. 


Develop LRIP-8 cost and performance targets. During preparations for the LRIP-8 negotiations, 
assess the components and/or system aspects that are ready for ready for PBL type contracts. Assess 
the comprehensiveness and validity of the current cost and performance data, develop targets where 
appropriate, and develop recommendations for closing data gaps. 


Enhance JPO skills and provide tools for LRIP-8 negotiations. Work with JPO contracting to 
determine the baseline known information for LRIP-8. Use existing cost data to conduct analysis and 
government initial cost positions.. 


Analyze the R&M investment portfolio and develop a strategy to optimize performance versus cost. 
Work with the CWR team to review the reliability and maintainability investment portfolio, 
developing the set of concrete actions to drive down Direct Maintenance Man Hours. This strategy 
should include the investment required, timing of the impact, and associated risks. 


Dynamic Cost Model: The focus of Phase | Dynamic Cost Model work is to build the initial Dynamic 


Cost Model and test it. Using the information gathered in Phase 0 and the high-level design, work with 
CWR government personnel to build the initial dynamic cost management model. Work closely with the 
JPO cost model team to ensure data set integrity and ability to link the two models. Thoroughly document 
the model architecture and ensure government personnel understand how the model works. Test the model 
using several F-35 components and changes to their cost buildup. 


5.4.5.3 Phase 2a: Maturation Support: The overall purpose of phase 2a is to train and/or coach government 
personnel on all aspects of the CWR. 


5.4.5.3.1 Cost Reduction: The purpose of this phase is to work alongside government personnel to conduct the 
continued cost reduction effort. The team should continue the efforts from Phase 1 and Phase 2. The team 
should conduct a thorough review of existing cost initiatives and determine which existing initiatives to 
scale back or end, and determine which new initiatives to add. 


5.4.5.3.1.1 


5.4.5.3.1.2 


Facilitate maturation phase training for CWR personnel. Work alongside government personnel to 
train any new personnel assigned to the CWR. Develop final set of training materials and coach 
government faculty in their use. 


Support execution and capture of “wave 2” cost reduction opportunities. Continuously monitor the 
cost reduction opportunities; adding in new ones as the previous wave opportunities mature. As in 
Phase 0 апа Phasel, coordinate and convene the required SMEs and other stakeholders necessary to 
decompose that value streams and execute the improvement opportunities. Work with Government, 
LM and PW personnel to build the tactical plans required to realize each of the cost savings and to 
begin execution. Monitor execution, identify barriers, and report on progress, barriers, and resolution 
actions. 


5.4.5.3.2 PBL Transition 
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5.4.5.3.2.1 Provide analytic support for LRIP-8 negotiations. Work with CWR personnel to conduct the analytics 
necessary for preparations and execution of the LRIP-8 negotiations. Conduct time-sensitive, no- 
notice analyses as needed to provide real-time support to the JPO contract negotiations team. 


5.4.5.3.2.2 Update JPO skills and toolkits for LRIP negotiations. Gather all the materials used in the preparation 
for negotiations. Synthesize them into a single playbook and conduct workshops with JPO contracting 
personnel to both revise the playbooks and practice using the playbooks. 


5.4.5.3.2.3 Provide coaching and support for R&M portfolio rebalancing. 


5.4.5.3.3 Dynamic Cost Model: The focus of work in Phase 2 is to pressure-test the Dynamic Cost Model, refine it 
as needed, and train government personnel on its use. 


5.4.3.1 Phase 2b: Maturation Support, second half: The overall purpose of phase 2b is to continue training and/or 
coaching government personnel on all aspects of CWR 


5.4.3.1.1 Provide coaching and support for JPO CWR training. Government CWR personnel will conduct all 
training for new personnel assigned to the war room. Provide coaching and assistance as necessary, so that 
new personnel are trained and CWR personnel are fully ready to carry on future CWR training of CWR 
and Value Stream personnel. 


5.4.3.1.2Facilitate the collection and prioritization of “wave 3” cost reduction ideas and opportunities that can 
generate immediate savings impacts for LRIP-7 and 8. Conduct a formal review of the Wave | and 2 
efforts, assess effectiveness of the total setoff efforts, scale back or remove low yield initiatives, and add 
new higher potential ones. Work with Government, LM, and PW personnel to build the revise set of 
affordability actions to pursue. Gather new ideas from LM, PW, and the field. Determine their feasibility, 
timing for impact, investments required, and technical maturity. Use these assessments to develop a 
refined prioritized list of opportunities. 


5.4.3.1.3Support revision of PBL roadmap. Work with the CWR PBL team to update the PBL roadmap with the 
latest information. Conduct workshops with the PBL team to determine any adjustments to the roadmap. 
Assist in creating briefing materials for use in staffing changes to the PBL roadmap. 


5.4.3.1.4Conduct a value stream decomposition to identify each contractor who would be best equipped to fulfill 
each of the lifecycle sustainment functions within the current sustainment value streams. 


5.4.3.1.5Support workshops for Dynamic Cost Model verification and validation. Develop a testing regimen to 
check the input/output of the Dynamic Cost Model. Work with the JPO cost model team, CWR personnel, 
LM, and PW to verify its output. Work with CWR personnel to conduct workshops as needed to identify 
issues and resolve them. Create a manual describing how the model works, methods for maintaining it, 
and processes to keep the model up to date. 


5.44 Option 1 (CLIN 1001) Phase 3 

5.4.4.1 Support execution and capture of “wave 3” cost reduction opportunities. CWR personnel will be leading 
the Wave 3 review and adjustments to the cost reduction initiatives. Provide coaching and support as 
needed during the review and execution of the opportunities, so that CWR and Value Stream personnel are 
fully ready to carry on future cost reduction efforts 

5.4.4.2 Support the collection and prioritization of “wave 4” cost reduction ideas and opportunities that can 
generate immediate savings impacts for LRIP-7 and 8. Provide coaching and assistance as needed to build 


the next wave of opportunities, similar to the previous phases. 


5.4.4.3 Provide functional deep dive areas for F-35 Repair of Repairable (RoR) components specifically, the 
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contractor shall perform a financial, benefit/risk, sensitivity analysis and based on these analyses (as a 
minimum cost to produce, cost of process including repair and cost of labor) develop and document 
findings and provide recommendations. 


Optimize the repair network by evaluating cost reduction levers for parts supply at depots. Evaluate 
potential approaches to reduce parts-related costs at depots (especially costs related to parts delays). 
Identify those with the greatest estimated cost-reduction impact and refine further into a high-level action 
plan including risks and investments. Potential approaches to evaluate may include trend or lead time 
analysis, framework agreements or PBL to reduce stock-outs, and improvements to processes and 
governance across the repair network to include supply, depots, field maintenance, and operations. 


Develop materials to support initiation of LRIP-9 PBL contract. Work with the CWR team to develop the 
practical set of components and/or systems to be converted to PBL type contracts in LRIP-9. Use both the 
cost and performance data gathered to date and the PBL transition strategy to develop the LRIP-9 PBL 
plan. Identify the cost targets and performance metrics. Identify the gaps in data (cost and performance) 
that would facilitate the next wave of PBL components. 


Provide coaching, training, and support for Dynamic Cost Model refinement and updates. Work closely 
with the CWR Dynamic Cost Model team to incorporate the latest cost and performance information into 
the Dynamic Cost Model. Use the time and work to answer any remaining question and resolve any issues 
that arise. Conduct workshops that “break” the Dynamic Cost Model and coach the CWR team in 
conducting repairs and testing the model. Update and handover all Dynamic Cost Model materials, 
including manuals and data sources. 


Develop a framework for the Dynamic Cost Model cost data warehouse. Work with the CWR team and 
the JPO cost model team to structure the Dynamic Cost Model data. Work with the JPO IT support team to 
construct the data warehouse, decide access rights, and updating protocols 


Provide additional functional deep dive areas for F-35 Repair of Repairable (RoR) components 
specifically, the contractor shall perform a financial, benefit/risk, sensitivity analysis and based on these 
analyses (as a minimum cost to produce, cost of process including repair and cost of labor) develop and 
document findings and provide recommendations. 


Support LRIP-9 PBL transition. Provide coaching to the contract construct team as they prepare for 
inclusion of full system PBL. 


5.4.4.10 Support revision of PBL roadmap to ensure alignment with the post LRIP sustainment solution. Work with 


the JPO sustainment strategy team to update the PBL roadmap with the latest information. . Assist in 
creating briefing materials for use in staffing changes to the PBL roadmap. 


5.4.4.10.1 Work with the JPO sustainment strategy team to formulate courses of action for the future support 


construct. This will include 4 main activities. Work with JPO sustainment strategy team to further 
refine the construct design based on initial estimates and necessary analyses. Integrate key 
stakeholders into the design process. Identify organizational capacity needed for managing the 
transition to the FSC. Identify critical contracting, funding, legal and regulatory hurdles 


5.4.4.10.2 Work with the JPO sustainment strategy team to develop and validate the courses of action 


developed earlier. Further refine the construct design based on initial estimates and necessary 
analyses. Begin to build organizational capacity needed for managing the transition to the Future 
Support Construct. Develop plan to address critical contracting, funding, legal and regulatory 
hurdles 


5.4.4.10.3 Prepare for the September JESB. Create the revised construct draft for JESB consideration, 


including conducting supporting analyses. Build additional materials required to obtain JESB 
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approval. Conduct excursions and cost analysis required to validate Campaign Plan courses of 
action. Support the JESB briefing preparation and facilitation, including collecting and 
incorporating JESB feedback 


5.4.4.10.4 Recover from the September JESB and setup for executing decisions made in the JESB. Continue 
to develop the Future Support Construct in preparation for the January Special JESB. Support 
staffing through Services and Partners (e.g., ALAC). Incorporate revisions and conduct further 
analysis as required by the JESB, including: developing a Value Stream Map (VSM) for each 
major ALGS function (Maintenance, Supply Chain, Sustaining Engineering, Program 
Management, Training); identifying key performance and costs characteristics within each VSM 
in the form of both performance & cost measures and explanatory CONOPS; collecting and 
evaluating alternative operating models for each VSM and characterizing their performance and 
cost differences to the current state; leveraging comparisons to other governmental and 
commercial operations of the same type to adduce best practices in each VSM. 


5.4.4.10.5 Prepare for the January Special JESB. Create the revised construct draft for JESB consideration, 
including conducting supporting analyses. Build additional materials required to obtain JESB 
approval. Conduct excursions and cost analysis required to validate Campaign Plan courses of 
action. Support the JESB briefing preparation and facilitation, including collecting and 
incorporating JESB feedback 


5.4.4.10.6 Recover from the January Special JESB and setup for executing decisions made in the JESB. 
Continue to develop the Future Support Construct in preparation for futher review and approval 
by the March 2015 JESB. Support staffing through the Services and Partners. Incorporate 
revisions and conduct further analysis as required by the JESB. 


5.4.4.11 Develop a long-term management plan to solidify and sustain the CWR. Identify opportunities to improve 
the operating model and outputs of the CWR as it moves into steady-state operation (1.е., years 2 through 
5). Include specific areas for management focus with recommended actions in each area. 


5.5.6 Prepare Management Reports: 

5.5.6.1 The contractor PM shall provide a Monthly Status Report (MSR) using Microsoft (MS) Office Suite 
applications, by the tenth (10th) day of each month via electronic mail to the COR and the TPOC. The MSR shall 
briefly summarize, by task, the management and technical works conducted during the month, as well as provide the 
current contract accounting information indicated below. The contractor shall provide at a minimum the following 
information: 


е = Activities during reporting period, by task (Include: on-going activities, new activities, activities 
completed, and progress to date on all above mentioned activities). Start each section with a brief 
description of the task. 

e Problems and corrective actions taken. (Include issues or concerns and proposed resolutions to address 
them.) 

e Government actions required. 

e Provide an Integrated Master Schedule (IMS) that’s resource loaded and identifies JPO/contractors and 
McKenzie task/hour requirements. (Shows major tasks, milestones, and deliverables; planned and actual 
start and completion dates for each). 

е Potential risk identification and mitigation strategies. 

e Summary of trips taken to include detailed information about the person who traveled, the dates traveled, 
the destination, purpose of the trip, cost of trip, government technical approval authority, and summary of 
events. 

е Deliverables submitted for the period by task. 

e Accumulated invoiced cost for each CLIN up to the previous month. 
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е Projected cost of each CLIN for the current month. 
The contractor shall reconcile the MSR with each monthly invoice. 


5.5.6.1 Тһе contractor shall submit Meeting Reports (if required) five (5) working days after completion to 
document results of meetings. The Meeting Report will include the following information: 
e Meeting attendees and their contact information — at minimum identify organizations represented 
Meeting dates 
Meeting location 
Purpose of meeting 
Summary of events 
The contractor shall reconcile their Meeting Report with official meeting minutes if published and advise 
the Government Representative accordingly. 


The contractor shall file a Monthly Expenditure Report by the tenth (10th) day of each month via electronic mail to 
the COR and the TPOC. 
PART 6 
ADMINISTRATIVE REQUIREMENTS 


6.1 Personnel Clearances 


Contractor personnel assigned to this task shall have and maintain a Secret clearance. The Contractor should have 
the capability to transport classified information to and from their corporate offices and store classified materials up 
to “Secret” level at their off-site office spaces, as well as have access to secure voice capability compatible with 
current DoD secure voice systems. Security procedures will be in accordance with DOD 5200.2R, “Personnel 
Security Program;” 5105.2 1-М-1, “Department of Defense Sensitive Compartmented Information Administrative, 
Security Manual;” DOD 5220.22-M, “National Industrial Security Program” (NISPOM); and DOD 5220.22-M-S, 
“National Industrial Security Program Supplement” (NISPOMSIJP). 


6.2 Facility Clearance 


If secret information is required to be retained at the contractor facility, the Contractor shall possess or be eligible to 
receive and maintain a SECRET facility clearance from the Defense Security Service. If the contractor is required 
to have access, generate or work with any classified information, any Contractor’s employees performing work in 
support of this contract shall possess or be able to be granted a SECRET (or the applicable security level) clearance 
from the Defense Industrial Security Clearance Office. 


6.3 Security Requirements 


6.3.1 Physical Security: The contractor shall be responsible for safeguarding all government property 
provided for contractor use. At the close of each work period, government facilities, equipment, and materials shall 
be secured. 


6.3.2 Key Control: The Contractor will not be issued keys or key cards to government facilities under this 
contract, 


6.3.3 Lock Combinations. The Contractor shall not be given lock combinations under this contract. 


6.3.4 Disclosure of Information. Information made available to the Contractor by the Government for the 
performance or administration of this effort shall be used only for those purposes and shall not be used in any other 
way without the written consent of the Contracting Officer (CO). Contractor and/or contractor personnel will not 
divulge or release data or information developed or obtained in performance of this effort, until made public by the 
Government, except to authorized Government personnel or upon written approval of the Contracting Officer (CO). 
The contractor will not use, disclose, or reproduce proprietary data that bears a restrictive legend, other than as 
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required in the performance of this effort. Nothing herein will preclude the use of any data independently acquired 
by the contractor without such limitations or prohibit an agreement at no cost to the Government between the 
contractor and the data owner which provides for greater rights to the contractor. 


6.3.4.1 The Contractor agrees to assume responsibility for protecting the confidentiality of Government 
records, which is not considered public information. Each Contractor or employee of the Contractor to whom 
information may be made available or disclosed shall be notified in writing by the Contractor that such information 
may be disclosed only for purposes and to the extent authorized herein. The Contractor shall not release any 
information related to this contract to the public, media or other unauthorized persons or organizations unless the 


government has conducted the appropriate security review and granted written approval (e.g. posting information to 
a public website). Performance of this effort may require the contractor to access and use data and information 


proprietary to a Government agency or Government contractor which is of such a nature that its dissemination or 
use, other than in performance of this effort, would be adverse to the interests of the Government and/or others. 


6.4 Government Point of Contact 


6.4.1 Contracting Officer’s Representative (COR) 
The Contracting Officer’s authorized technical representative will be Ms. Lynn Fulling, L&MR RMO 


lynn.m.fulling.civ@mail.mil, (У АҰЕ Invoice Acceptor) 


The COR supports the Contracting Officer (CO) /Contract Administrator (CA) during 
administration of this effort by: 


1) Making final decisions regarding any recommended rejection of deliverables; 

2) Providing technical clarification relative to overall workload matters; 

3) Providing advice and guidance to the Contractor in the preparation of deliverables and services; and 
4) Providing acceptance of deliverable products to assure compliance with requirements. 


6.4.2 Technical Point of Contact (TPOC) 


The program office Technical Point of Contact (TPOC) will be Mr. Randy Stone, F-35 Joint Program Office (JPO), 
randystone@jsf.mil, (WAWF Invoice Inspector) 


The TPOC is the individual within the Program Management function who has overall 
technical responsibility for this effort. The TPOC provides technical direction to the 
Contractor, i.e., shifting work emphasis between areas of work; fills in details, or 
otherwise serves to accomplish the purposes of this effort. Technical direction shall be 
within the general PWS for this effort. 


NEITHER the COR or TPOC have the authority to and may NOT issue any technical 
direction which: 


1) Constitutes an assignment of work outside the general scope of this effort; 

2) Constitutes a change as defined in the “Changes” clause; 

3) In any way causes an increase or decrease in cost or the time required for performance; 
4) Changes any of the terms, conditions, or other requirements of this effort; and 

5) Suspends or terminates any portion of this effort. 


All technical direction will be issued in writing by the COR or will be confirmed by the COR in writing within 10 
calendar days after verbal issuance. A copy of the written direction will be furnished to the CO and the CA. 


In addition to providing technical direction, the TPOC will: 
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1) Monitor the Contractor’s technical progress, including surveillance and assessment of performance, and 
recommend to the COR to notify the CO and CA, any changes in the requirement; 

2) Assist the Contractor in the resolution of technical problems encountered during performance; and 

3) Perform inspection and acceptance or recommendation for rejection of Contractor deliverables and identify 
deficiencies in delivered items. This does not replace any other quality assurance inspection requirements 
that are specified elsewhere within this PWS. 


If in the opinion of the Contractor, any instruction or direction issued by the COR is outside of their specific 
authority, the Contractor shall not proceed but shall notify the CO in writing within 5 working days after receipt of 
any instruction or direction, with an informational copy to the CA. 


6.5 Personnel 


6.5.1 The contractor shall provide technical program management support under this contract. This includes the 
management and oversight of all activities performed by contractor personnel, including subcontractors, to ensure 
all F-35 technical and management activities satisfy the requirements identified in the Performance Work Statement 
(PWS). The contractor shall provide a program manager (PM), by name, and shall be responsible for the 
performance of the work. The name of this person and an alternate who shall act for the contractor when the 
program manager is absent shall be designated in writing to the contracting officer. The PM or alternate shall have 
full authority to act for the contractor on all contract matters relating to daily operation of this contract. The PM 
shall serve as the primary interface and Point of Contact (POC) with the Government program authorities and 
representatives on technical program/project issues. The PM shall provide management, direction, administration, 
quality assurance, and leadership for the execution of this contract. 


The contractor shall facilitate Government and contractor communications and all activities necessary to ensure the 
accomplishment of timely and effective support, performed in accordance with the requirements contained in this 
PWS. 


The contractor shall use industry best-standards and proven methodologies that assure that all contract activities are 
identified, documented, and tracked so that the contract will continuously be evaluated and monitored by the 
contractor for timely and quality service. The contractor shall notify the Contracting Officer Representative (COR), 
Contracting Officer (CO), and Technical Point of Contact (TPOC) in writing of any technical, financial, personnel, 
or general managerial problems encountered throughout the contract period of performance. 


6.6 Post Award Evaluation of Contractor Performance 
6.6.1 Contractor Performance Evaluations 


Interim and final evaluations of contractor performance will be prepared on this effort in accordance with FAR 
Subpart 42.1500. A final performance evaluation will be prepared, by the COR, at the time of completion of work. 
In addition to the final evaluation, interim evaluations may be prepared, by the COR, annually to coincide with the 
anniversary date of this effort. 


Interim and final evaluations will be provided to the Contractor as soon as practicable after completion of the 
evaluation. The Contractor will be permitted thirty (30) calendar days to review the document and to submit 
additional information or a rebutting statement. Any disagreement between the parties regarding an evaluation will 
be referred to an individual one level above the CO, whose decision will be final. 


Copies of the evaluations, Contractor responses, and review comments, if any, will be retained as part of the 
contract file, and may be used to support future award decisions. 


Contractors that have Internet capability may access evaluations through a secure Web site for review and comment 
by completing the registration form that can be obtained at the following address: http://cpscontractor.nih. gov. 
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The registration process requires the contractor to identify an individual that will serve as a primary contact and who 
will be authorized access to the evaluation for review and comment. In addition, the Contractor will be required to 
identify an alternate contact that will be responsible for notifying the contracting official in the event the primary 
contact is unavailable to process the evaluation within the required thirty (30) calendar day time frame. 


6.6.2 Post Award Conference/Periodic Progress Meetings 


The Contractor agrees to attend any post award conference convened by the contracting activity or contract 
administration office in accordance with Federal Acquisition Regulation Subpart 42.5. The contracting officer, 
Contracting Officers Representative, and other Government personnel, as appropriate, may meet periodically with 
the contractor to review the contractor's performance. At these meetings the contracting officer will apprise the 
contractor of how the government views the contractor's performance and the contractor will apprise the 
Government of problems, if any, being experienced. Appropriate action shall be taken to resolve outstanding 
issues. These meetings shall be at no additional cost to the government. 


6.6.3 Identification of Contractor Employees 


All contract personnel attending meetings, and working in other situations where their contractor status is not 
obvious to third parties are required to identify themselves as such to avoid creating an impression in the minds of 
members of the public that they are Government officials. They must also ensure that all documents or reports 
produced by contractors are suitably marked as contractor products or that contractor participation is appropriately 
disclosed. 


6.7 Invoicing 


The Contractor shall invoice no more frequently than MONTHLY against the Task order. Invoices shall clearly 
identify hours, rates and materials charged during the period. Travel charges must contain location and dates and 
items must be identified by subject (i.e. meals, rental car, and airfare.). Other invoice requirements are set forth in 
FAR 52.232-25 and the PWS. 


6.8 Travel 


Although travel is not expected outside of the National Capital Region (NCR), the Contractor will be reimbursed for 
travel to provide support at a Government site or other site as may be specified and approved by the COR or TPOC 
under this effort. 


Work will be normally be performed in contractor facilities with meetings held as necessary at government facilities 
located in the Pentagon, Washington DC and the F-35 JPO at Arlington, VA. Travel requirements include travel to 
and from government organizations’ facilities within Washington DC area. Travel within the National Capitol 
Region (NCR) will not be reimbursed. 


If travel is required in support of communications and transformation activities, such as attendance at related 
meetings, conferences, and forums, the contractor shall be reimbursed for actual allowable, allocable, and 
reasonable travel costs incurred during performance of this effort in accordance with the Federal Travel Regulations 
currently in effective on date of travel. All travel shall be approved, by the COR or TPOC, prior to commencement 
of travel. Approval requests shall include the below information: 


The listing shall include separate columns and totals for the current invoice period and the project to date: 


Travel Authorization Request identifier, approver name, and approval date 
Current invoice period 

Names of persons traveling 

Number of travel days 
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Dates of travel 

Number of days per diem charged 

Per diem rate used 

Total per diem charged 

Transportation costs, each identified separately (rental car, air fare, Privately Owned Vehicle (POV) 
mileage, Metro, parking, etc.) 

e Total charges 

e Explanation of variances exceeding 10% of the approved versus actual costs 

е Indirect Handling Rate. 


The contractor shall maintain all travel receipts and be made available at the request of the COR. 


All cost presentations provided by the contractor shall also be fully burdened including Overhead Charges, 
General and Administrative Charges, profit, etc. 


6.9 Section 508 Compliance Requirements 

Any/all electronic and information technology (EIT) procured through this effort must meet the applicable 
accessibility standards at 36 CFR 1194. 36 CFR 1194 implements Section 508 of the Rehabilitation Act of 1973, as 
amended, and is viewable at http://www.section508.gov. 


6.10 Personnel Requirements 


Contractor will provide personnel consistent with requirements from this PWS and the staffing plans in the 
contractor’s technical quote. Secret clearances are required for contractor personnel on these requirements. 


6.11 Damage to Government Property. 


The Contractor shall immediately report any damage of Government Property to the COR. The Contractor shall be 
responsible for any damage caused by Contractor operations. 
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PART 7 
DELIVERABLES 


7.1 Contract Management 


In fulfillment of this effort, the contractor shall provide the deliverables identified in this section. All deliverables 
shall be submitted to the DASD MR, unless otherwise agreed upon. 


The table below identifies where the contractor will assist the ODASD MR in meeting the deliverables resulting 
from the above-defined tasks. The table identifies the deliverables resulting from the above defined tasks. All due 
date are to be completed within the period of performance. Weekends and Government holidays are non-working 
days. 


Table 1. Deliverables Schedule 


дебе атм ж. Deliverable 


ІРО Cost War Room Phase 0-3 | Technical report/briefing 
efforts that include information | materials: 


management, cost reduction, PBL | Phase 0 3 months ARO 
and Capability Building efforts |Рһаве 1 6 months ARO 
Phase 2a 9 months ARO 
Phase 2b 12 months ARO 
Phase 3 (Option) 18 months ARO 
Phase 4 (Option) 24 months ARO 
Cost War Room Transition Plan | Technical report/briefing 12 months ARO 
F-35 Repair of Repairable Technical Report/briefing |18 months ARO 
Analyses Deep Dive materials 
Cost War Room operational and | Technical Report/briefing |12 months/24 months ARO 
analytical models and processes | materials/software files 
documentation 
O&S Cost Reduction Element Technical Report/briefing | 12 months/24 months ARO 
Financial Analyses 
Dynamic Cost Model Dynamic Cost Model 12 months/24 months ARO 
Program/Software 
Transition of Cost War Room to | Technical report/briefing | 12 months ARO 
Government 
IPT Bi-Weekly/Monthly Meeting Minutes 5 working days after 
Status/Update Meetings meeting 
Monthly Status Report (MSR) Monthly Status Report 10% of each month 
(MSR) 
Report 


Value Stream Decomposition Technical report/briefing 12 months ARO 


Outbrief to Senior Leadership Technical briefing materials | 3, 6, 9, 12, 15, 18, 21, 24 


Monthly Expenditure Report Monthly Expenditure | 10" of each month 
| months ARO 
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All deliverables must meet professional standards and meet the requirements set forth in contractual documentation. 
The contractor will be responsible for delivering all end items specified. All deliverables developed under this task 

order become the property of the US Government. Specific deliverables under this task and the dates that they must 
be delivered will be as mutually agreed upon between the government and the contractor. 


Unless otherwise specified, the Government will have a maximum of ten (10) working days from the day the draft 
deliverable is received to review the document, provide comments back to the contractor, approve or disapprove the 
deliverable(s). The contractor will have a maximum of ten (10) working days from the day comments are received 
to incorporate all changes and submit the final deliverable to the Government. All days identified below are 
intended to be calendar days unless otherwise specified. The format for individual deliverables will be the 
contractor’s standard format for written reports and client presentations. All documents will be provided in either 
hard copy and/or electronically as requested by the COR. Electronic documents will be provided in the appropriate 
Microsoft Office format (e.g., Word or PowerPoint); if appropriate, the Government may be asked that they be 
provided in compressed or PDF format. 


The format for individual deliverables will be determined through consultation between the COR and the contractor 
at the orientation briefing and identified in writing then provided to the contracting office, COR, and the 

contractor. Products that reflect the contractor’s analysis and opinion (e.g., studies or analyses) may be in contractor 
format. Products that are to be used by the Office of the Secretary of Defense (OSD) Logistics and Materiel 
Readiness (L&MR) and the JPO offices in the execution of their responsibilities (e.g., strategy documents, reports, 
roadmaps, analysis and briefings) will be in a specified Government format. All documents will be provided in 
either hard copy or electronically as requested by the COR. Electronic documents will be provided in the 
appropriate Microsoft Office format (e.g., Word or PowerPoint); if appropriate, the Government may be asked that 
they be provided in compressed or PDF format. 


7.2 Quality Assurance Plan: 


The government shall evaluate the contractor’s performance under this contract in accordance with the Quality 
Assurance Surveillance Plan. This plan is primarily focused on what the Government must do to ensure that the 
contractor has performed in accordance with the performance standards. It defines how the performance standards will 
be applied, the frequency of surveillance, and the minimum acceptable defect rate(s). 


7.3 Performance Thresholds 


The contractor service requirements are summarized into performance objectives that relate directly to mission 
essential items. The performance threshold briefly describes the minimum acceptable levels of service required for 
each requirement. These thresholds are critical to mission success. General quality measures, as set forth below, 
will be applied to each work product received from the contractor under this statement of work. 


e Accuracy - Work Products will be accurate in presentation, technical content, and adherence to accepted 
elements of style. Written documents will be in formats as specified above and shall be 99% free of 
grammar and spelling errors. 

e Appearance - All work products will be neat and attractive. 

e Clarity - Work Products will be clear and concise. Any/All diagrams shall be easy to understand and be 
relevant to the supporting narrative. 

e Consistency to Requirements - All work products must satisfy the requirements of this statement of work. 

е File Editing - All text and diagrammatic files will be editable by the Government. 

e Format - Work Products will be submitted in hard copy (where applicable) and in media mutually agreed 
upon prior to submission. Hard copy formats shall follow any specified Directives or Manuals. 

e Timeliness - Work Products will be submitted on or before the due date specified in this performance work 
statement or submitted in accordance with a later scheduled date determined by the Government. 
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Quality Assurance Surveillance Plan 


The F-35 Lightning II Joint Strike Fighter (JSF) 
Operating & Support (O&S) Cost Reduction Efforts and 
Collaborative Work Center 
for the 
Assistant Secretary of Defense (Logistics & Materiel Readiness) 
and F-35 Joint Program Office (JPO) 


1. OVERVIEW 
Quality Assurance Surveillance Plan 
Introduction 


This Performance-based Quality Assurance Surveillance Plan (QASP) sets forth procedures and guidelines that the 
Assistant Secretary of Defense/Material Readiness (ASD/MR) and F-35 Joint Program Office (JPO) will use in 
evaluating the technical performance of the Contractor. A copy of this plan is incorporated in the solicitation so that 
the contractor will be aware of the methods that the Government will employ in evaluation performance on this 
project and address any concerns that the contractor may have prior to initiating work. 


This QASP further clarifies the standards which will be employed by the Government in the inspection and 
acceptance of the services to be provided by the contractor under the anticipated award. This is in addition to the 
requirements specified in Contract Section E — Inspection and Acceptance, which provides for inspections and 
acceptance of the articles, services, and documentation called for in task orders to be accomplished by the 
Contracting Officer or his duly authorized representative. The Inspection of Services FAR Clauses 52.246-4, and 
take precedence in the event of any conflict between the requirements of those provisions and this QASP. 


Purpose of the QASP 


The QASP is intended to accomplish the following: 


Т; Define the roles and responsibilities of participating Government officials and outside experts; 

2. Define the key deliverables which will be assessed; 

3. Describe the rating elements and standards of performance against which the contractor’s performance 
will be assessed for each key deliverable; 

4. Describe the process of quality assurance assessment; and 

5. Provide copies of the quality assurance monitoring forms that will be used by the Government in 


documenting and evaluating the contractor’s performance. 
Each of these purposes is discussed in detail below. 
Roles and Responsibilities of Participating Government Officials 


The following Government Officials will participate in assessing the quality of the contractor’s performance. Their 
roles and responsibilities are described as follows: 
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Contracting Officer’s Representative (COR). The COR will be responsible for monitoring, assessing, recording 
and reporting on the technical performance of the contractor on a day-to-day basis. The COR will also be 
responsible for completing the Quality Assurance Monitoring Forms that will be used to document the inspection 
and evaluation of the contractor’s work performance on key deliverables. The COR’s responsibilities and 
limitations are addressed in the provision entitled “Contracting Officer’s Representative”. Nothing in this QASP 
shall be construed to expand on the COR’s authority delineated in that provision. 


The COR and contractor’s Project Manager (PM) will establish and maintain a team-oriented line of communication 
in order to perform monitoring functions. The COR, CO and PM must work together as a team to ensure that 
required work is accomplished in an efficient and proper manner. Meetings should be held on a regular basis in 
order to resolve issues and concerns. 


Contracting Officer (CO). The Contracting Officer will have overall responsibility for overseeing the contractor’s 
performance. The Contract Specialist will be responsible for the day-to-day monitoring of the contractors’ 
performance in the areas of contract compliance, contract administration, cost control, property control and 
reviewing the COR’s assessment of the contractor’s performance. 


Key Deliverables to Be Assessed 


The Government will use a quality-assurance review process to monitor the contractor’s performance under this 
project. All tasks, including those not evaluated under the QASP (such as general requirements, Integrated 
Schedule, Integrated Status Report and the Monthly Reports) will be considered in the requisite annual evaluation of 
this contractor’s performance. Specifically, the COR will assess the contractor’s performance across a set of tailored 
rating elements for the following key deliverables: 


Program Support. Applying the business, financial management and technical disciplines required to support 
planning, organizing, staffing, controlling and leading team efforts in managing the efforts to support the ASD/MR 
and JPO F-35 Lightning II Joint Strike Fighter (JSF) Operating «с Support (O&S) Cost Reduction Efforts and 
Collaborative Work Center. 


See Section 7 of the PWS for a list of deliverables. 
4. CONTRACT QUALITY REQUIREMENTS 


4.1 Quality Program. The Contractor's Quality Control Program requirements are defined in Section 7.0 of the 
Performance Work Statement (PWS). The Quality Control Program shall ensure the government receives the level 
of quality that is consistent with the performance standards specified in Section 7.3 of the PWS. 


5. PERFORMANCE ASSESSMENT 


5.1 Purpose. This section details the general method(s) used to verify Contractor compliance with PWS 
requirements. The key elements of this process are the Contractor's quality program and Government identified 
Performance Objectives. The Performance Requirements in the attached table dictate the contract’s level 
Performance Objectives. The procedures on how to document performance in a correct and effective manner are 
included below. 


5.2 Performance Assessment Approach. To facilitate the performance assessment of the Contractor's quality 
program, the COR will verify Contractor compliance with the designated Performance Objectives. The intent of the 
performance assessment approach is to gain confidence in the Contractor’s ability to provide satisfactory services 
and then adjusting the level of performance assessment to a point that maintains confidence. This performance 
assessment approach is subject to change based on the Contractor’s performance. Methods of assessment or 
surveillance include, but are not limited to: 
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5.2.1 100% Review - This level of Review entails consideration of all performance requirements and deliverables 
established by and for the Performance Objective within a given timeframe. 


§.2.2 Random Monitoring - Random monitoring consists of unspecified observations of some or all requirements 
and deliverables established by and for the Performance Objective within a given timeframe. 


5.2.3 Passive Monitoring — Passive monitoring includes observations by other Government personnel to be 
substantiated by the COR, that relate to some or all requirements and deliverables established by and for the 
Performance Objective within a given timeframe. The handlings of complaints are included in this method of 
surveillance. 


5.3 Periodic Review. The COR will periodically review QASP Requirement Summaries, assess their applicability 
and recommend the addition or subtraction of Performance Requirements as conditions warrant. Any changes to 
the QASP will be subject to negotiation of a modification to the contract by the Contracting Officer. 


5.4 Special Audits. The COR must be alert to conditions that would warrant a special quality audit. Any time the 
COR observes that a functional area is out of acceptable tolerance or that the technical expertise is not available, a 
request for a functional area quality audit should be addressed to the Contractor. 


5.5 Performance Assessment Folders. A Performance Assessment Folder must be created and maintained by the 
COR. The folder will be maintained in hard сору. The performance assessment folder must contain the following 
sections and may contain other sections or information that the COR finds pertinent or necessary. 


5.5.1 Section 1. Approved QASP. 


5.5.2 Section 2. ACTIVITY LOG. A chronological log of actions taken in the accomplishment of Quality 
Assurance by the Government based on assigned Performance Requirements. The purpose of this log is to provide 
a brief synopsis of an inspection of Contractor provided services or of a meeting with the contractor regarding 
performance in a given functional area. Documentation that supports activity log entries may be maintained in the 
RECORDS section of the performance assessment folder. Also see Paragraph 1.8 regarding CPARS input. 


5.5.3 Section 3. CONTRACT. 


5.5.4 Section 4. APPOINTMENT LETTERS. This section shall include the COR’s appointment letter and training 
certificates. 


5.5.5 Section 5. RECORDS. A section used for filing all documentation associated with QA (e.g., Performance 
Assessment Log, correspondence, letters of interpretation from the CO and ACTIVITY LOG support documents). 


5.6 Performance Complaints. When complaints are used as a method of performance assessment, the following 
should be completed by the COR: 


a. Advise the person(s) initiating the complaint of the type of service(s) that are to be provided by the 
Contractor per the contract. 


b. Gather all customer feedback. 


c. Conduct an investigation to determine the validity of any negative comments received. If the negative 
comment is not valid, inform the initiator(s) of the reason(s) why and carry on further correspondence if 
necessary. For valid negative comments, the COR will notify the Contractor and Contracting Officer to 
allow the opportunity for investigation and comment and/or rectification. The COR will determine 
appropriate documentation that may include annotations in the Activity Log, the Performance Assessment 
Log and/or other pertinent documentation included in the Records Section of the Performance Assessment 
Folder. 
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d. Notify the initiator(s) of the corrective action taken by the contractor, if applicable. 
е. Conduct a trend analysis of validated negative comments if appropriate. 


5.7 Monthly Progress Reporting. The contractors shall submit a monthly progress report to the COR and 
Contracting Officer. At a minimum, the monthly report shall address the following: the status of contractor effort 
towards achieving contract objectives for each task order; an abstract or summary of accomplishments in the period 
covered by the report; milestones for outstanding deliverables and project activities; technical and financial status; 
and significant issues or problems. 


6. PERFORMANCE ASSESSMENT DOCUMENTATION 


6.1 Performance Assessment Log. The COR shall document performance assessment quarterly. The Performance 
Assessment Log is an official Government record of inspections of the performance objectives and other inspection 
items contained in this QASP. 


6.1.2 Contractor Performance Assessment. The contractor shall submit a quarterly Performance Assessment to 
the COR and Contracting Officer. The Performance Assessment shall document the contractor’s performance 
against each of the performance requirements specified in the attached table. 


6.1.13 The COR shall create a Performance Assessment Log. In developing the Performance Assessment Log, the 
COR shall consider the contractor’s assessment. It shall contain the following items as a minimum: 


6.2.1.1 Performance Objectives. From the Performance Requirements of the PWS. 
6.2.1.2 Performance Standards. From the Performance Requirements of the PWS, 


6.2.1.3 Method of Performance Assessment. If inspections were conducted in accordance with the QASP, enter 
“IAW QASP.” If the inspection method deviated from the procedures of the QASP, indicate what methods were 
used. 


6.2.1.4 Date Accomplished. Enter date accomplished to verify and track that the performance assessment was 
performed within a particular timeframe. 


6.2.1.5 Comments. Provide qualitative comments on the performance of the contractor for the specified period of 
performance based on the established performance standards. Comments shall be sufficient so as to provide 
meaningful and constructive feedback to the contractor, and shall, if appropriate, identify any incentives or 
disincentives that should be applied and the associated rationale. 


6.2.2 Completed Performance Assessment Logs will be maintained in the performance assessment folder until such 
time as they are requested by the Contracting Officer. At the completion of the contract, the COR will contact the 
Contracting Officer for disposition instructions of the performance assessment records. 


7. PERFORMANCE REPORTING REQUIREMENTS 


7.1 COR Feedback to the Contractor. The COR shall provide a copy of the Performance Assessment log upon 
completion to both the contractor and the Contracting Officer. 


7.2 Contractor Performance Assessment Reporting System (CPARS). Items that are surveyed IAW this QASP 
should be used as input to the CPARS. The COR should keep in mind that details of the inspections from the 
activity log can be used for drafting CPARs assessments. The inclusion of more detailed documentation of 
inspection results is very helpful to the development of the CPARS. CPARS reporting shall be accomplished at the 
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end of each contract period of performance. Interim reporting may be considered by the Contracting Officer due to 
exceptionally good or exceptionally poor performance, or at the request of the contractor. 
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Performance 
Requirement 


Accuracy 


Appearance 


Consistency to 
Requirements 


File Editing 


Timeliness 


Performance Standard 


Work Products will be accurate in presentation, 
technical content, and adherence to accepted 
elements of style. Written documents will be in 
formats as specified above and shall be 99% free 
of grammar and spelling errors. 


All work products will be neat and attractive, 
reflecting the role that DSB fulfills and the level 
at which work products will be used. 


Work Products will be clear and concise. Any/All 
diagrams shall be easy to understand and be 
relevant to the supporting narrative. 


All work products must satisfy the requirements 
of this performance work statement. 


All text and diagrammatic files will be editable by 
the Government. 


Work Products will be submitted in hard copy 
(where applicable) and in media mutually agreed 
upon prior to submission. Hard copy formats shall 
follow any specified Directives or Manuals. 


Work Products will be submitted on or before the 
due date specified in this performance work 
statement or submitted in accordance with a later 
scheduled date determined by the Government. 
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Method o Date 


f 
Assessment Accomplished 


COR As required 
COR As required 


COR As required 
COR As required 


As required 


COR As required 
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NON-DISCLOSURE AGREEMENT 
[AUG 2013 VERSION] 


I, (Individual Name), (hereinafter RECIPIENT), an employee of McKinsey and Company, a Contractor 
providing support services to the DASD/L&MR and Joint Strike Fighter Program Office (JSFPO) and likely to 
have access to nonpublic information, agree to and promise the following: 


WHEREAS RECIPIENT is engaged in delivering support services tothe DASD/L&MR and JSFPO 
under (HQ0034-14-F-0005); and 


WHEREAS it is the intention of DSAD/L&MR and ЈЅЕРО to protect and prevent access to and 
disclosure of nonpublic information, including but not limited to F-35 information, to anyone other than employees 
of the United States Government and others who have a need to know, unless so authorized by the Contracting 
Officer's Representative; and 


WHEREAS DASD/L&MR And JSFPO acknowledges that RECIPIENT will have or require access to 
such nonpublic information in the course of delivering the contract services; and therefore, 


WHEREAS RECIPIENT will be given or otherwise have access to nonpublic information while providing 
such services; and finally, 


WHEREAS "nonpublic information" includes such information as F-35 information, proprietary 
information (e.g., information submitted by a contractor marked as proprietary), advance procurement information 
(e.g., future requirements, statements of work, and acquisition strategies), source selection information (e.g., bids 
before made public, source selection plans, and rankings of proposals), trade secrets and other confidential business 
information (e.g., confidential business information submitted by a contractor), attorney work product, information 
protected by the Privacy Act (e.g., social security numbers, home addresses and telephone numbers), and other 
sensitive information that would not be released by DASD/L&MR and JSFPO under the Freedom of Information 
Act (e.g. F-35 data); 


NOW THEREFORE, RECIPIENT agrees to and promises as follows: 


RECIPIENT shall not seek access to nonpublic information beyond what is required for the performance of 
the support services contract; 


RECIPIENT will ensure that his or her status as a contractor employee is known when seeking access to 
and receiving such nonpublic information from Government employees; 


As to any nonpublic information to which RECIPIENT has or is given access, RECIPIENT shall not use or 
disclose such information for any purpose other than providing the contract support services, and will not use or 
disclose the information for any personal or other commercial purpose; and 


If RECIPIENT becomes aware of any improper release or disclosure of such nonpublic information, 
RECIPIENT will advise the Contracting Officer's Representative in writing as soon as possible. 


The RECIPIENT agrees to return any nonpublic information given to him or her pursuant to this 
agreement, including any transcriptions by RECIPIENT of nonpublic information to which RECIPIENT was given 
access, if not already destroyed, upon RECIPIENT leaving the contract. 


RECIPIENT understands that any unauthorized use, release or disclosure of nonpublic information in 


violation of this Agreement will subject the RECIPIENT to administrative, civil or criminal remedies, as may be 
authorized by law. 
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****These provisions are consistent with and do not supersede, conflict with, or otherwise alter the employee 
obligations, rights, or liabilities created by existing statute or Executive order relating to (1) classified information, 
(2) communications to Congress, (3) the reporting to an Inspector General of a violation of any law, rule, or 
regulation, or mismanagement, a gross waste of funds, an abuse of authority, or a substantial and specific danger to 
public health or safety, or (4) any other whistleblower protection. The definitions, requirements, obligations, rights, 
sanctions, and liabilities created by controlling Executive orders and statutory provisions are incorporated into this 
agreement and are controlling.**** 


SIGNATURE AND DATE 
PRINTED NAME: 
TITLE: 


EMPLOYER: 
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